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RECOMMENDATIONS
1. The board is requested to:

a) Agree the health and wellbeing strategy, to note the 6 high level priorities
for 2015-2020 and to note the iterative strategy process

b) Note that the focus for the board will be on ensuring added value from
partners and on health inequalities and to manage by outcomes.

EXECUTIVE SUMMARY

2. The health and wellbeing board is required by the 2011 Health and Social Care
Act to publish a joint health and wellbeing strategy.

BACKGROUND INFORMATION

3. This is a refresh of the Health and Wellbeing Strategy 2013/14. This refresh is
informed by the joint strategic needs assessment (www.southwark.gov.uk/jsna),
by what local people are telling us (Southwark Lives Engagement) and evidence
of what works to improve the health of the population and to reduce health
inequalities.

KEY ISSUES FOR CONSIDERATION

4. The health and wellbeing board is committed to working together to improve
health and wellbeing outcomes, to reduce health inequalities and to promote
integration. The health and wellbeing strategy is intended as an overarching
strategic framework which sets the high level direction for health and wellbeing
improvement for the whole system. The six priorities are:

¢ Giving every child and young person the best start in life

e Addressing the wider socio economic determinants of health which we know
determine our life chances: to maximise opportunities for economic wellbeing,
development, jobs & apprenticeships, and make homes warm, dry and safe

e Preventing ill health by promoting and supporting positive lifestyle changes &
responsibility for own health (smoking, physical activity, obesity, alcohol &
substance misuse, sexual health & HIV) and improving people’s wellbeing,
resilience & connectedness

¢ Helping people with existing long term health conditions to remain healthier and
live longer lives by improving detection & management of health conditions
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including self management & support

Tackling neglect & vulnerabilities by supporting vulnerable children and young
people and ensuring positive transition, ensuring choice and control for people
with disabilities and supporting independent living for older people in an age
friendly borough

Supporting integration for better health & wellbeing outcomes by integrating
health and social care that is personalised & coordinated in collaboration with
individuals, carers & families and by shifting away from over reliance on acute
care towards primary care & self care.

The six priorities are high level and complex and the intention is not for the
strategy to provide the detail for the delivery of these priorities. The strategy
identifies and sign posts to the associated strategies, action plans and relevant
partnerships.

The health and wellbeing board will be assured that there is progress by
developing and agreeing the outcomes that will be monitored. This will inform
thematic deep dives by the board. A focus of the board is to draw out how
individual partner organisations ‘add value’ through collaboration and how health
inequalities is addressed.

Because the board vision is long term and far reaching, the strategy and
associated documentation have to be a live process and should be viewed as
iterative and not standing still. The iterative process is guided by a number of
engagement questions which will inform the work of the health and wellbeing
strategy steering group.

Policy implications

8.

Southwark council and the Southwark CCG have a statutory duty under the 2012
Health and Social Care Act to produce a health and well being strategy for
Southwark. The health and wellbeing board leads the production of the strategy.
Local health and wellbeing commissioning and service plans have to pay due
regard to the health and wellbeing strategy.

Community impact statement

9.

There are health inequalities in Southwark: between Southwark and the rest of
the country, between geographical areas within Southwark, between women and
men, those on lower income, some ethnic groups and those who are vulnerable.
The JSNA identifies and describes the inequalities and provides the evidence
base to inform the programmes of action in the health and wellbeing strategy.
The Southwark Lives engagement exercise has informed the development of the
strategy.

Legal implications

10.

The board is required to produce and publish a joint health and wellbeing
strategy on behalf of the local authority and clinical commissioning group. The
proposals and actions outlined in this report will assist the board in fulfilling this
requirement and will support the strategy’s implementation.



Financial implications

11. There are no financial implications contained within this report. However, the
priorities identified in the health and wellbeing strategy will have implications for
other key local strategies and action plans and the development of
commissioning intentions to improve the health and wellbeing of Southwark’s
population.
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